Schedule Update 02

Wilmington Ave Safe Street Pedestrian/Bicycle Improvement Project

Excel Paving Company

February 2025 CIP #18-02 Job No. 6016
D |Task Name Duration  |Act. Start Act. Finish %Comp.  Act.Dur.  Rem.Dur. | October 2024 | November 2024 | Decemper 2024 January 2025 [ February 2025 [ March 2025 April 2025 May 2025 [ June 2025 [ suly 2025 | August 2025 September 2025 October 2025
27030 316 | 9 12]15[18[21/24127(30] 2 | 5 | 8 [11114]17]20[23]26 20| 2| 5 | 8 [11]14]17]20/23126/29] 1 | 4 | 7 [10[13]16[19122[25(28[31] 3 | 579 [12l15]18l21/24]27] 2 | 5 | 8 [11114]17]20[23]26|20] 114 | 7[10]13[16]19]22]25|28] 1 |'4 | 7 [10l13]16[19]22]2528[31/ 3 | 6 | 0 [12]15]18]21/24]27]30] 3 [ 6 | 0 [12]15]18]21]24127]30] 2?5 | 8111]14117]2023]26/20] 1 [ 4 | 7 [10/13[16] 19]22]25|28] 1] 4] 7 |10]13]16]19
[l Wilmington Ave Safe Streets Tue 10/1/24 67%
2 Project Milestones 254 days Tue 10/1/24 NA 0% Odays 254 days 0%
3 Notice of Award 0 days Tue 10/1/24  Tue 10/1/24 100% 0 days 0days| & 10/1
4 Contract Award 0 days Wed 10/9/24 Wed 10/9/24 100% 0 days 0 days| o 10/9
5 Fully Executed Contract (Pending) 0 days Fri11/1/24  Fri11/1/24 100% 0 days 0 days, 1A
6 Preconstruction Meeting 0 days Thu 11/7/24  Thu 11/7/24 100% 0 days 0 days| o 11/7
7 Notice to Proceed 0 days Mon 12/9/24 Mon 12/9/24 100% 0 days 0 days, ¢ 12/9
8 Substantial Completion 0 days NA NA 0% 0 days 0 days S &9/24
9 Final Completion 0 days NA NA 0% 0 days 0 days SR 10/9
10 Submittals - Long Lead Items 62 days Fri11/1/24 Thu1/30/25 100% 62 days 0 days 100%
[ 11| Prepare & Submit 59 days Fri11/1/24 Mon 1/27/25 100% 59 days 0 days| 100%
[ 12 | Site Amenities 59 days Fri11/1/24 Mon 1/27/25 100%  59days 0 days| 100%
13 Bus Shelter 7 days Thu 1/16/25 Mon 1/27/25 100% 7 days 0 days, 100%
14 Bench 19 days Fri11/1/24 Wed 11/27/24 100% 19 days 0 days, , 100%
15 Trash Receptacle 19 days Fri11/1/24 Wed 11/27/24 100% 19 days 0 days, {100%
| 16 | Traffic Signal 8days Fri11/1/24 Tue11/12/24  100%  8days 0days
[ 17 | Push Button Posts 8 days Fri11/1/24 Tue 11/12/24 100% 8 days 0 days|
18 Signals 8 days Fri11/1/24 Tue 11/12/24 100% 8 days 0 days|
19 APS Push Buttons 5 days Fri11/1/24 Thu11/7/24 100% 5 days 0 days|
20 Video Detection Cameras 4 days Fri11/1/24 Wed 11/6/24 100% 4 days 0 days|
[ 21 | Street Name Signs 8 days Fri11/1/24 Tue 11/12/24 100% 8 days 0 days|
[ 22 | Street Lighting 4 days Fri11/1/24 Wed 11/6/24 100% 4 days 0 days|
23 Lithonia Aluminum Poles 4 days Fri11/1/24 Wed 11/6/24 100% 4 days 0 days|
24 Lithonia Luminaires 4 days Fri11/1/24 Wed 11/6/24 100% 4 days 0 days|
25 Review & Approve 59 days Wed 11/6/24 Thu 1/30/25 100% 59 days 0 days| 100%
| 26 | Site Amenities 43days  Thu11/28/24 Thu1/30/25  100% 43 days 0days 100%
[ 27 | Bus Shelter 4 days Mon 1/27/25  Thu 1/30/25 100% 4 days 0 days| e 100%
28 Bench 10 days Thu 11/28/24 Wed 12/11/24 100% 10 days 0 days| :m—
29 Trash Receptacle 10 days Thu 11/28/24 Wed 12/11/24 100% 10 days 0 days| 1002
30 Traffic Signal 7 days Wed 11/6/24 Thu 11/14/24 100% 7 days 0days 2 100%
[ 31 | Push Button Posts 3 days Tue 11/12/24 Thu 11/14/24 100% 3 days 0 days| % 100%
[ 32 | Signals 3 days Tue 11/12/24 Thu 11/14/24 100% 3 days 0 days| 1100%
33 APS Push Buttons 5 days Fri11/8/24 Thu11/14/24 100% 5 days 0 days, ={100%
34 Video Detection Cameras 6 days Wed 11/6/24 Wed 11/13/24 100% 6 days 0 days, 00%
35 RSNS 2 days Tue 11/12/24 Wed 11/13/24 100% 2 days 0 days, 7100%
| 36 | Street Lighting 5days Wed 11/6/24 Tue11/12/24  100% 5 days 0 days 00%
[ 37 | Lithonia Aluminum Poles 5 days Wed 11/6/24 Tue 11/12/24 100% 5 days 0 days| 00%
38 Lithonia Luminaires 5 days Wed 11/6/24 Tue 11/12/24 100% 5 days 0 days, 100%
39 Long Lead Items 144days  Wed 11/13/24 NA 78%111.97 days  32.03 days 1 78%
40 Site Amenities 123 days  Thu 12/12/24 NA 55% 68.01days 54.99 days 1 55%
| a1 | Bus Shelter 90 days Fri 1/31/25 NA 16% 14 days 76 days| - 16%
[ 22 | Bench 40 days Thu 12/12/24 Wed 2/19/25 100% 40 days 0 days| 100%
43 Trash Receptacle 40 days Thu 12/12/24 Wed 2/19/25 100% 40 days 0 days| = 002
44 Traffic Signal 101days  Thu11/14/24 NA 86% 86.76 days 14.24 days 1 86%
45 Push Button Posts 100 days Fri11/15/24 NA 66% 66 days 34 days| 66%
| 46 | Signals 75 days Fri11/15/24 NA 88% 66 days 9 days| T 17—
[ 47 | APS Push Buttons 60 days Fri11/15/24  Thu 2/20/25 100% 60 days 0 days| 100%
48 Video Detection Cameras 60 days Thu 11/14/24 Wed 2/19/25 100% 60 days 0 days| _ﬁﬂﬁ
49 RSNS 10 days Thu 11/14/24 Wed 11/27/24 100% 10 days 0 days, 100%
50 Street Lighting 30 days Wed 11/13/24 Tue 12/24/24 100%  30days 0 days| 100%
51 Lithonia Aluminum Poles 30 days Wed 11/13/24 Tue 12/24/24 100% 30 days 0 days| 100%
[ 52 | Lithonia Luminaires 30 days Wed 11/13/24 Tue 12/24/24 100%  30days 0 days| 100%
53 Preconstruction Activities 26 days Fri11/1/24  Fri12/6/24 100%  26days 0 days| 00%
54 Establish Laydown Yard 26 days Fril1/1/24  Fri12/6/24 100% 26 days 0 days, 100%
55 Layout & USA 5 days Mon 11/25/24  Fri 11/29/24 100% 5 days 0 days| m——100%-
56 Construction Activities 194 days Mon 12/9/24 NA 49% 95.31days 98.69 days 1 49%
[ 57 | General 41 days Mon 12/9/24  Fri2/14/25 100%  41days 0 days| 100%
58 Mobilization 2 days Mon 12/9/24 Tue 12/10/24 100% 2 days 0 days, EOO%
59 Install BMPs 3 days Wed 12/11/24  Fri 12/13/24 100% 3 days 0 days| ’ = 100%
60 Survey & Layout 15 days Mon 12/9/24 Mon 12/30/24 100% 15 days 0 days, 100%
61 Pothole 8 days Mon 12/23/24  Fri1/3/25 100% 8 days 0 days e 100%
[ 62 | Clear & Grub - Remove Existing Trees 0 days Thu 2/13/25 Fri 2/14/25 100% 0 days 0 days| o214
63 Concrete Work (Curb Ramps, Sidewalk, Driveways, Bus Pads, Cross Gutters, Etc.) 114 days  Wed 12/18/24 NA 52% 59.26 days 54.74 days 1 52%
64 Southbound Wilmington 43days  Wed 12/18/24  Fri2/28/25 100% 43 days 0days 100%
65 Sawcut 1day Wed 12/18/24  Fri 12/27/24 100% 1day 0 days P
66 Demo Existing Improvements 21 days Mon 1/6/25 Tue 2/4/25 100% 21 days 0 days|
[ 67 | Install Crushed Misc. Base 23 days Wed 1/8/25  Tue 2/11/25 100% 23 days 0 days|
68 Grade for Concrete Improvements 20 days Wed 1/8/25  Tue 2/11/25 100% 20 days 0 days|
69 Pour Concrete Improvements 28 days Mon 1/13/25  Thu 2/27/25 100% 28 days 0 days| 100%
70 Construct Slotpatch 4 days Mon 1/20/25  Fri2/21/25 100% 4 days 0days, ] 100!
7 Install Handrail 1day Fri2/28/25  Fri2/28/25 100% 1 day 0 days| ¥ 100%
Critical Critical Progress =~ "eeSS—————— cpjit ottt Manual Task Finish-only a1 Baseline ——  Baseline Milestone < Summary Progress messs—— Manual Summary 1 External Tasks Inactive Task Inactive Summary Slippage —
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Schedule Update 02

Wilmington Ave Safe Street Pedestrian/Bicycle Improvement Project

Excel Paving Company

February 2025 CIP #18-02 Job No. 6016
ID  |Task Name Duration  |Act. Start Act. Finish % Comp.  Act.Dur.  Rem.Dur. | November 2024 | December 2024 January 2025 | February 2025 | March 2025 April 2025 May 2025 | June 2025 | suly 2025 | August 2025 September 2025 October 2025
27130316 |0 1n2l1slslztlzalarlsol 2] 5 | & 111 1alzlzolzslzslasl 2 5 | & [1isalizlzolaslaslaol 14 | 7 110lsl16lslzzleslzslant3 L6 o [12l1slrelanlaalerl 2 5 L8 il ol23l26126] 114 | 7 10l13116]19l22125128] 1 14| 7 l10l13| 16l 20l25l28l311 3 | 6 | & l12l15|18l2112al271301 3 | 6 L& 1215l 18l21l2al27130l 2 8 | & 11114l 7l2025l26l20] 1 14 17 L10l13]16l18l22125128] 1 14 | 7 10l 131611
72 Northbound Wilmington 43 days Mon 2/10/25 NA 11% 4.63days 38.37 days 1 11%
[ 73 | Sawcut 0 days Mon 2/10/25  Fri 2/14/25 100% 0 days 0 days| e 2/14
74 Demo Existing Improvements 10 days Wed 2/12/25 NA 50% 5 days 5 days e d-u.l: 50%)
75 Construct Tree Wells 10 days Thu 2/13/25 NA 20% 2 days 8 days proe = ]
76 Install Crushed Misc. Base 10 days Thu 2/13/25 NA 0% 0 days 10 days| G [ — 0%
77 Grade for Concrete Improvements 10 days Fri2/14/25 NA 0% 0 days 10 days| [ RN O] 0%
| 78 | Pour Concrete Improvements 20 days Tue 2/18/25 NA 0% 0 days 20days| | e 10%
79 Construct Slotpatch 5 days NA NA 0% 0 days 5 days — *‘0%
80 Median Work 39 days NA NA 0%  Odays  39days T 1 0%
81 Sawcut 2 days NA NA 0% 0 days 2 days, — 0%
| 82 | Demo Existing Improvements 3 days NA NA 0% 0 days 3 days - l"%
83 Install Crushed Misc. Base for Median Curb 1day NA NA 0% 0 days 1day —— lO%
84 Grade for Median Curb 2 days NA NA 0% 0 days 2 days - f%
85 Pour Median Curb 3 days NA NA 0% 0 days 3 days — l"%
86 PCC Cure Time 2 days NA NA 0% 0 days 2 days, - f%
| &7 | Grade for Decorative Concrete 2 days NA NA 0% 0 days 2 days -— l"%
88 Pour 18" Decorative Concrete Paving at Edges of Median (Note 2) 5 days NA NA 0% 0 days 5 days — 0%
89 Pour Decorative Concrete Band (Note 3A) 3 days NA NA 0% 0 days 3 days — f%
90 Pour Decorative Concrete Band (Note 3B) 4 days NA NA 0% 0 days 4 days — 0%
91 Install Concrete Pavers - Inc. Sub Slab (Note 3C) 7 days NA NA 0% 0 days 7 days ~0%
| o | Construct 10" AC Pavement 5 days NA NA 0% 0 days 5 days ~0%-
[ 93 | Site Amenities 32 days NA NA 0% 0 days 32 days 1 0%
94 Remove Existing Bus Shelter / Bench / Trash Receptacle 1day NA NA 0% 0 days 1 day| 0%
95 Install New Bus Shelter / Bench / Trash Receptacle 20 days NA NA 0% 0 days 20 days ——— 0%
96 UPRR R/W - 55 Hour Weekend Closure (Friday 8:00am - Sunday 3:00pm) 1day NA NA 0% 0 days 1day n 0%
97 Sawcut AC Pavement 1day NA NA 0% 0 days 1 day| 0%
[ 98 | Demo AC Pavement (By UPRR) 1day NA NA 0% 0 days 1 day| — l"%
99 Dispose AC Pavement (By Excel) 1day NA NA 0% 0 days 1 day| — lO%
100 Concrete Panel Work (By UPRR) 1day NA NA 0% 0 days 1 day| — l"%
101 Reconstruct 12" AC Pavement (By Excel) 1day NA NA 0% 0 days 1 day| 0%
| 102 | Traffic Signal Work 84days  Mon 12/16/24 NA 74% 62.37 days 21.63 days 1 74%
[ 103 | Wilmington / Rosecrans 82days  Mon 12/16/24 NA 73% 59.92days 22.08 days 73%
104 Pothole for Bore Shot 2 days Mon 12/16/24 Tue 12/17/24 100% 2 days 0 days| 00— ———
105 Bore Conduit 1day Tue 1/14/25  Tue 1/14/25 100% 1day 0days 100%
106 Terminate Conduit 1day Wed 1/15/25 Wed 1/15/25 100% 1day 0 days, 100%
[ 107 | Set Pullboxes (2 EA) 1day Mon 1/13/25 Mon 1/13/25 100% 1day 0 days —_—  O=100%
| 108 | Remove Existing Pullboxes 1day Wed 1/15/25 Wed 1/15/25 100% 1 day 0 days| ﬁﬂm%
109 Install Loop Stub-Out 1day Thu1/16/25 Thu 1/16/25 100% 1day 0 days 100%
110 Shutdown / Pull Existing Conductors in New Conduit 1day Tue 1/21/25  Tue 1/21/25 100% 1day 0 days| L 100% =
111 Install Traffic Heads 1day NA NA 0% 0 days 1day -
[ 112 | Install Back Plates 1day NA NA 0% 0 days 1 day| ‘ N
[ 113 | Install Ped Heads 2 days NA NA 0% 0 days 2 days % -
114 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days 100% -
115 Install Regulatory Signs 1day Thu1/30/25  Thu 1/30/25 100% 1day 0days ; 100% = l-
116 Install APS Push Buttons 2 days NA NA 0% 0 days 2 days, 0% -
Z Cut Loops 1day NA NA 0% 0 days 1 day| VJ 0% .
118 Configure Cameras / Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days = —100% =
119 Wilmington / Poplar 57days  Mon 12/16/24 NA 85% 48.45days  8.55 days 5%
120 Install New #6 Pullboxes 1day Mon 12/16/24 Mon 12/16/24 100% 1 day 0 days| %
121 Remove Existing Pullboxes 1day Tue 1/21/25 Tue 1/21/25 100% 1day 0 days, -—  =100%
122 Install Ped Heads 1day NA NA 0% 0 days 1 day| % N
[ 123 | Install Traffic Heads 1day NA NA 0% 0 days 1day 0% .
124 Install Back Plates 1day NA NA 0% 0 days 1 day| fr|0% N
125 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days P 100% -
126 Install APS Push Buttons 2 days Fri2/21/25 Mon 2/24/25 100% 2 days 0 days, L} 100% -
127 Proof Conduit / Install Camera Wire 3 days Mon 1/6/25  Wed 1/8/25 100% 3 days 0days (o=’ 100% -
[ 128 | Install Cameras 3 days Wed 1/8/25  Fri 1/10/25 100% 3 days 0 days| lOO% -
129 Shutdown 1day Mon 1/13/25 Mon 1/13/25 100% 1day 0 days 100% =
130 Wilmington / Compton 37 days Fri1/17/25 NA 79% 29.29 days  7.71days 79%
131 Trench Lateral N/W Corner 1day Fri1/17/25 Fri 1/17/25 100% 1 day 0 days| ‘—30%
132 Intercept Crossing at N/W Corner & Route to New Pullbox Location 1day Tue 1/21/25  Tue 1/21/25 100% 1day 0days l‘o"%
[ 133 | Intercept Pole Stub Outs at N/W Corner Into New Pullbox 1day Tue 1/21/25  Tue 1/21/25 100% 1 day 0 days| '—WL%
134 Install New Wire for N/W Corner / Shutdown 1day Mon 1/27/25 Mon 1/27/25 100% 1day 0days 100%
135 Intercept and Extend Crossing on N/E Corner 1day Tue 1/28/25  Tue 1/28/25 100% 1day 0days 100%
136 Intercept and Extend Lateral on N/E Corner 1day Wed 1/29/25 Wed 1/29/25 100% 1day 0days, 100%
137 Remove Push Button Post and Foundation on S/E Corner 1day Thu 1/30/25  Thu 1/30/25 100% 1day 0days ]100%
[ 138 | Set Pull Boxes 1 day Fri1/24/25  Fri1/24/25 100% 1 day 0 days [3=-100%
139 Install Ped Heads 2 days NA NA 0% 0 days 2 days olT -
140 Install Back Plates 1day NA NA 0% 0 days 1 day| fr0% N
141 Install APS Push Buttons 2 days NA NA 0% 0 days 2 days, 0% =
142 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days '*'—‘ 100% -
Critical Critical Progress =~ Wm— iy e Manual Task Finish-only Baseline — Baseline Milestone < Summary Progress Manual Summary 1 External Tasks Inactive Task Inactive Summary Slippage —_—
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Schedule Update 02

Wilmington Ave Safe Street Pedestrian/Bicycle Improvement Project

Excel Paving Company

February 2025 CIP #18-02 Job No. 6016
ID Duration  |Act. Start Act. Finish % Comp.  Act. Dur. Rem. Dur. | December 2024 January 2025 | Februa | March 2025 May 2025 July 2025 | Au October 2025
‘ 271300 3| 6| 9 [12]15]18|21]24]27130] 2 | 5 | 8 [11]14[17]20]2312620] 2 | 5 | 8 [11]14]17]20]2326|20] 1 | 4 | 7] 10]13]16[1| 22/ 251 28] 1\3379 12\15\13\21\24\ 7] 2| 5| 8]11/1]17]20l23]26]29] 1\4\7\10\13\15 19]22/25]28/ 1[4 | 7 [10]13]16]19] ‘3‘6‘9‘12‘15‘15‘21‘24‘27‘30‘2? 8 1] 4] 7]1013]16]19]
143 Install Regulatory Signs 1day Thu1/30/25 Thu 1/30/25 100% 1day 0 days
Camera Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days 100%
—-——--- 5""
Install Ped Heads 1day 0 days 1 day| % -
147 Install Traffic Heads 1day NA NA 0% 0 days 1day N (ﬁ‘ -
| 148 | Install Back Plates 1day NA NA 0% 0 days 1 day| [Tr0% -
[ 149 | Install Push Button Post Foundation 0 days Tue 2/4/25 Tue 2/4/25 100% 0 days 0 days 2/4
150 Install Push Button Post 0 days Wed 2/5/25  Wed 2/5/25 100% 0 days 0 days 2/5
151 Install 3 Conductor Wire for Push Button Post 0 days Fri1/31/25 Fri 1/31/25 100% 0 days 0 days|
152 Install APS Push Buttons 2 days Fri2/21/25 Mon 2/24/25 100% 2 days 0 days, ‘L] 100%
[ 153 | Install Camera Wire 3 days Mon 1/6/25  Wed 1/8/25 100% 3 days 0 days| 100%
[ 154 | Install Cameras 2 days Wed 1/8/25  Fri 1/10/25 100% 2 days 0 days|
155 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days|
156 Camera Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days, 100%
158 Intercept Crossing at N/E Corner & Route to New Pull Box Location 1day Mon 12/16/24 Mon 12/16/24 100% 1day 0 days ‘}100%
[ 159 | Intercept Lateral and Pole Stub Out at N/E Corner and Route to New Pull Box Locatii1 day Tue 12/17/24 Tue 12/17/24 100% 1day 0 days, 100%
160 Install Push Button Post Foundation 0 days Tue 2/4/25 Tue 2/4/25 100% 0 days 0 days| po 2/4
161 Set Pullboxes 0 days Thu 1/30/25  Thu 1/30/25 100% 0 days 0 days| 1730
162 Install Ped Heads 1day NA NA 0% 0 days 1day 441
| 163 | Install Traffic Heads 1day NA NA 0% 0 days 1 day| ¥
[ 164 | Install Back Plates 1day NA NA 0% 0 days 1day [Tr0%
165 Install Push Button Post 0 days Fri2/7/25 Fri 2/7/25 100% 0 days 0 days| [-}Q—Zr
166 Install APS Push Buttons 2 days Fri2/21/25 Mon 2/24/25 100% 2 days 0 days, 100%
167 Repair Holes on Poles 1day Tue 2/25/25 Tue 2/25/25 100% 1day 0 days, 00%
| 168 | Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days| P 100% |
[ 169 | Camera Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days 100%
o I == e I e [ = ' eTe
m Install Traffic Head 1day NA NA 0% 0 days 1 day| To% -
172 Install Ped Heads 1day NA NA 0% 0 days 1day
[ 173 | Install Backplates 1day NA NA 0% 0 days 1day|
[ 174 | Form and Pour Push Button Foundations 0 days Fri2/21/25 Fri2/21/25 100% 0 days 0 days b 2/21
175 Install 3 Conductor Wire for Push Button Post 0 days Fri1/31/25  Fri1/31/25 100% 0 days 0 days [;e 1/31
176 Install Push Button Posts 1day NA NA 0% 0 days 1day| ¥'1‘
177 Repair Holes on Poles 1day NA NA 0% 0 days 1 day| 0%
| 178 | Remove and Salvage Push Button Post and Foundation 1day NA NA 0% 0 days 1 day| 0%
[ 179 | Install APS Push Buttons 2 days NA NA 0% 0 days 2 days 0%
180 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days, 100%
181 Install Camera Wire 3 days Mon 1/6/25  Wed 1/8/25 100% 3 days 0 days| 100%
182 Install Cameras 3 days Wed 1/8/25 Fri 1/10/25 100% 3 days 0 days|
| 183 | Camera Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days, 100%
_-__--- o
185 Install Traffic Heads 1day 0 days 1day| To -
186 Install Ped Heads 1day NA NA 0% 0 days 1day| ¥ -
187 Install Backplates 1day NA NA 0% 0 days 1day [Tr0%
| 188 | Install APS Push Buttons 2 days NA NA 0% 0 days 2 days, 0%
| 189 | Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days| o 100%—|
190 Configure Cameras / Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days, 100%
_-__--- 8%
192 Install Traffic Heads 1day 0% 0 days 1day o -
193 Install Ped Heads 1day NA NA 0% 0 days 1day| ‘:GHJ" -
[ 104 | Install Backplates 1day NA NA 0% 0 days 1day [Tr0%
195 Install APS Push Buttons 1day NA NA 0% 0 days 1 day| [Tr0%
196 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days, 100%
197 Install Camera Wire 3 days Mon 1/6/25  Wed 1/8/25 100% 3 days 0 days, 100%
198 Install Cameras 3 days Wed 1/8/25 Fri 1/10/25 100% 3 days 0 days|
199 Configure Cameras / Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days 100%
| 2o I = N7 I W e [T ™
201 Install Traffic Heads 1day NA NA 0% 0 days 1day| Y 0% =
202 Install Ped Heads 1day NA NA 0% 0 days 1day N -
203 Install Backplates 1day NA NA 0% 0 days 1day [7r0%
| 204 | Install APS Push Buttons 2 days NA NA 0% 0 days 2 days 0%
205 Remove & Salvage Push Button Post & Foundation 0 days Wed 2/19/25 Wed 2/19/25 100% 0 days 0 days [)q'2/19
206 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days, 100%
207 Install Camera Wire 3 days Mon 1/6/25  Wed 1/8/25 100% 3 days 0days, 100%
208 Install Cameras 3 days Wed 1/8/25  Fri 1/10/25 100% 3 days 0 days, 100% 1
[ 209 | Adjust to Grade 1day Thu1/30/25  Thu 1/30/25 100% 1 day 0 days| 7100%
210 Configure Cameras / Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days, 100%
212 Install Traffic Head 1day NA NA 0% 0 days 1day ¥ -
213 Install PED Heads 1day NA NA 0% 0 days 1day| % -
Critical Critical Progress =~ "m—m gpj  ceeeeeeeeeen Manual Task S Finish-only — Baseline Milestone < Summary Progress se— Manual Summary "]
Critical Split EEREREEEEEEE, Pt S TaskProgress  S——————— tartoonly C Duration-only - aceline Split eaeaeaeanns Milestone * Summary 1 ProjectSummary [~1 External Milestone ¢
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Schedule Update 02 Wilmington Ave Safe Street Pedestrian/Bicycle Improvement Project Excel Paving Company
February 2025 CIP #18-02 Job No. 6016

ID Task Name

Duration ‘ACL Start Act. Finish % Comp.  Act.Dur.  Rem.Dur. | October 2024 | November 2024 | December 2024 January 2025 | Februa | March 2025 April 2025 May 2025 | June 2025 [ suly 2025 | August 2025 September 2025 October 2025
27130 3] 6| 9 [12]15]18]21/24]27/30/ 2 | 5 | 8 [11]1]17]20]23]26120] 2| 5| 8 111]14l17]20123126 120 1|4 | 7]1013] 16l 19| 22| 5] 28] 1\3\579 12\15\13\21\24\ 7121581114 7%3\26\29 11417 [10l13[16119]22]25]281 114 | 7 [10[13]16]19]22]25[2831] 3 6 | 0 2‘15‘18‘21‘24‘27‘30‘3‘6‘9‘12‘15‘15‘21‘24‘27‘30‘2?5‘5‘11‘14‘17‘ 0l23/26[29 114 | 710131161 19]22]25|28] 114 | 7 [10[13116]19

214 Install Backplates 1day NA NA 0% 0 days 1 day| i -

215 Install APS Push Buttons 1day NA NA 0% 0 days 1 day| [Tr0% -

216 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days| e 100% =
—-——--- 110

Remove and Salvage Head 1day 0% 0 days 1 day| T -

219 Install Traffic Heads 1day NA NA 0% 0 days 1 day| ¥ -

220 Install PED Heads 1day NA NA 0% 0 days 1 day| [Tr0% -

221 Install Backplates 1day NA NA 0% 0 days 1 day| [Tr0% -

222 Install APS Push Buttons 1day NA NA 0% 0 days 1 day| [0% -

223 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days| o 100% =

225 Install PED Heads 1day 0% 0 days 1day }T% -

226 Install APS Push Buttons 1day NA NA 0% 0 days 1 day| ‘ﬁ" -

227 Install Backplates 1day NA NA 0% 0 days 1 day| T 0% -

228 Configure Cameras / Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days, ¢ 100% =

230 Trim Trees N/W Corner (Coordinate with City) 1day Wed 2/12/25  Tue 2/18/25 100% 1day 0 days, ‘h—‘mﬂ

231 Install PED Heads 2 days NA NA 0% 0 days 2 days = -

232 Install Backplates 1day NA NA 0% 0 days 1 day| 0% -

233 Install APS Push Buttons 2 days NA NA 0% 0 days 2 days, 0% -

234 Install RSNS 6 days Wed 1/22/25 Wed 1/29/25 100% 6 days 0 days -

235 Configure Cameras / Tech Support 4 days Mon 2/24/25  Thu 2/27/25 100% 4 days 0 days 100% =

236 Street Lighting Work 67days  Mon 12/16/24 NA 17% 11.17 days 55.83 days| 1 17%

237 Pothole 2 days Mon 12/16/24 Tue 12/17/24 100% 2 days 0 days| ‘—Wo%ﬁ
| 220 | g s s ey 723 A % st [ty I 1%

239 Trench in 1-1/2" Conduit 1day Tue 1/14/25  Tue 1/14/25 100% 1 day 0 days| —_— *100%

240 Form & Pour Foundations 1day NA NA 0% 0 days 1day

241 PCC Cure Time 5 days NA NA 0% 0 days 5 days

242 Set Pull Boxes 1day NA NA 0% 0 days 1 day|

243 Pull Wire 1day NA NA 0% 0 days 1day

244 Stand Pole 1day NA NA 0% 0 days 1day|

245 Splice 1day NA NA 0% 0 days 1day

246
| I == N7 I I I [T T

247 Trench in 1-1/2" Conduit 1day Tue 1/14/25  Tue 1/14/25 100% 1day 0 days| —_— =T100%

248 Form & Pour Foundations 1day NA NA 0% 0 days 1day

249 PCC Cure Time 5 days NA NA 0% 0 days 5 days

250 Set Pull Boxes 1day NA NA 0% 0 days 1day

251 Pull Wire 1day NA NA 0% 0 days 1 day|

252 Stand Pole 1day NA NA 0% 0 days 1day|

253 Splice 1day NA NA 0% 0 days 1day

254 Roadway Work - Full Depth Repairs 38 days NA NA 0% 0 days 38 days| r 0%

255 Lower Existing Utilities 7 days 0% 0 days 7 days| i {1 0%

257 Coldmill - 2" / 3" Depth 4 days 0 days 4 days| - 10%

258 Demo AC - Full Depth Removals 12 days NA NA 0% 0 days 12 days| r]‘)%

259 Install Crushed Aggregate Base 5 days NA NA 0% 0 days 5 days 0%

260 Construct Full Depth AC 8 days 0% 0 days 8 days| ﬁ %

261 1 0%
—-——---

262 Coldmill - 2" / 3" Depth 4 days 0 days 4 days| — lO%

263 Demo AC - Full Depth Removals 4 days NA NA 0% 0 days 4 days| — 10%

264 Install Crushed Aggregate Base 2 days NA NA 0% 0 days 2 days - J

265 Construct Full Depth AC 2 days NA NA 0% 0 days 2 days| -_—0%

266 Landscape & Irrigation Work 30 days NA NA 0% 0 days 30 days| r 1 0%

267 Install Water Services (By City) 5 days NA NA 0% 0 days 5 days — 0%

268 Install Irrigation 10 days NA NA 0% 0 days 10 days| 0%

269 Import Topsoil 5 days NA NA 0% 0 days 5 days 0%

270 Install Landscape 10 days NA NA 0% 0 days 10 days|

a7 Roadway Work - Final Overlay 40 days NA NA 0%  Odays  40days 0%

272 Edge Mill AC Pavement - 0" - 2" Depth 2 days NA NA 0% 0 days 2 days —‘."10%

273 Construct AC Leveling Course - 1" / 2" Thick 4 days NA NA 0% 0 days 4 days| — 0%

274 Construct 2" ARHM Overlay 6 days NA NA 0% 0 days 6 days | 0%

275 Striping - Lay Out 5 days NA NA 0% 0 days 5 days — lO%

276 Striping - 1st Coat 4 days NA NA 0% 0 days 4 days| —

277 Adjust Utilities to Grade 10 days NA NA 0% 0 days 10 days| —— 10%

278 Roadway Signage 5 days NA NA 0% 0 days 5 days, 0%

279 Striping - 2nd Coat 4 days NA NA 0% 0 days 4 days| — WO%

280 Post Construction Activities 11 days NA NA 0% 0 days 11 days{ ;L 0%

281 Project Clean Up 5 days NA NA 0% 0 days 5 days - lO%

282 Punch List 5 days NA NA 0% 0 days 5 days — 0%

283 Demobilization 1day NA NA 0% 0 days 1 day| —70%
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