
THE CITY OF COMPTON
2024 – YEAR IN REVIEW

CITY MANAGER’S REPORT



The City of Compton has embarked on a number of initiatives and made remarkable
progress in moving the city forward.

2024 was a year of taking significant strides in the right direction. From addressing and
completing our audit findings, to infrastructure, street, safety and information accessibility
improvements.

I have asked our Department Directors to be present should there be any questions about
the information that is covered here today.

2024 – Year In Review



INFRASTRUCTURE IMPROVEMENTS



ARTESIA BRIDGE PROJECT



PEARL AVENUE PROJECTS



FIRE STATION RENOVATIONS



CITY FACILITY RENOVATIONS
Interior Renovations at 600 N. Alameda



CITY FACILITY RENOVATIONS
Interior Renovations at 600 N. Alameda



CITY FACILITY RENOVATIONS
Roof Renovations at 700 N. Alameda



CITY FACILITY RENOVATIONS
Interior Renovations at 700 N. Alameda



CITY FACILITY RENOVATIONS
The Heritage House



CITY DEVELOPMENT PROJECTS

Approved Real Estate Development Projects & Agreements:
1434 W. Compton – 74 units of Supportive Housing for 

Transitional-aged Youth at-risk of homelessness.
930 W. Compton – 60 units of For Sale housing with 10 

affordable units. 
250 N. Central Avenue “Sycamore Walk” – 60 units of For Sale 

housing with 3 affordable units. 
1716 E. Rosecrans - Approved Exclusive Negotiating Agreement 

for mixed-use project. 



Wilson Park Playground Equipment

PARK IMPROVEMENTS / RENOVATIONS

Before After



Wilson Park Playground Equipment

PARK IMPROVEMENTS / RENOVATIONS



PARK IMPROVEMENTS / RENOVATIONS
Jackie Robinson Stadium



TREE MAINTENANCE AND STUMP REMOVAL



STREET IMPROVEMENTS



SIGN RESTORATION / REPLACEMENT PROJECT

The City of Compton has engaged in a multi-phase sign restoration / replacement project which began with the 
restoration and implementation of regulatory signage throughout the city in 2024. 
As we continue through the phases of this project you will begin to see street name signs, additional regulatory 
signs, and entry signage for the city. 



ROAD STRIPING PROJECT

As part of our ongoing efforts to enhance the safety of our residents while simultaneously working to beautify our 
city we have completed the striping of crosswalks, school crosswalks, lanes, and road markings throughout the city.  



GRIND AND OVERLAY PROJECT

Improving road conditions is an ongoing project for the city and many surrounding cities. We are engaged in a grind 
and overlay project throughout the city which will support remedying areas of concern while resurfacing and full 
rehabilitation is planned.



WILMINGTON AVE. PROJECT

As with the previous project, the Wilmington Ave. Safe Streets Pedestrian / Bicycle Improvement project is taking 
one of our major thoroughfares and completely redesigning to also include a landscaping concept. This project also 
includes upgrading non-ADA compliant curb ramps, damaged sidewalks, bus shelter, and raised median islands.



PUBLIC SAFETY



STREET TAKEOVERS / ILLEGAL DUMPING



VEHICLE FLEET ENHANCEMENTS

Before After



VEHICLE FLEET ENHANCEMENTS
Fire Engines – Fire Truck



COMMUNITY & PUBLIC SERVICES



COMPTON AT CHRISTMAS TIME



SUPPORTING THE COMMUNITY

• Completed 16 of the 17 state audit findings 
• Final item is currently under ongoing analysis

• Paint Donation Program for Residents 
• Graffiti Abatement

• Dial – A – Ride Program for seniors
• Initiated Phase 1 of the Housing Rehabilitation program

• Assisting 10 applicants
• Ongoing rehabilitation of Heritage House and Jackie Robinson Stadium



SUPPORTING THE COMMUNITY

• Translation of the City Charter to Spanish
• Assisted six (6) non-profits through allocation of CDBG funds
• Launched the Small Business Grant Program, providing grants up 25K
• Addressed 15 out of 25 findings from FY 21 HUD Monitoring of CDBG 

and HOME Programs
• Senior Meals on Wheels RFP is set to close on January 30, 2025
• Continued Beautification Efforts

• Establishing the New Arts Commission


