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Mission

The Grants Management Department s
dedicated to securing funding through grants to
support the city’s mission, strategic goals, and
programs. This involves identifying grant
opportunities, managing grant applications,
ensuring compliance with grant requirements,
and reporting on grant performance.
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Prior Year



Accomplishments in FY 23-24

 Assisted six (6) non-profits through allocation of CDBG funds

 Allocated funds to support the Heritage House rehabilitation project (construction
expected to begin in FY 24-25)

» Collaborated with KABOOM! to install new playground equipment at Kelly Park

* New mural painted and new outdoor court installed at Wilson Park in partnership with
the Mamba and Mambacita Sports Foundation and BodyArmor

* Installed new playground equipment at Wilson Park
« Grant awarded from Los Angeles Dodgers Foundation Grant in the amount of $43,500
» Leased “Lot Cops” for improved security along Long Beach Blvd.
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Current Year



Accomplishments in FY 24-25

* Initiated Phase 1 of the Housing Rehabilitation program- assisting 10 applicants
» Ongoing rehabilitation of Heritage House and Jackie Robinson Stadium
 Assisted six (6) non-profits through allocation of CDBG funds

» Implemented the 2024 Tabacco Grant in collaboration with Code Enforcement
» Acquired protective vests and tasers for Code Enforcement personnel

« Completed significant interior upgrades to Wilson Park

« Launched the Small Business Grant Program, providing grants up 25K

» Addressed 15 out of 25 findings from FY 21 HUD Monitoring of CDBG and HOME
Programs

» Senior Meals on Wheels RFP is set to close on January 30, 2025

» Launch of Group Counseling Services for low-to-moderate income families

Grants Management Report January 28, 2025



Grantors

US Department California State California Department of
of Housing and Parks Department of Justice
Urban Justice

Development
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Partnerships

S KABOOM!

Los Angeles Mamba and BodyArmor KABOOM!
Dodgers Mambacita
Foundation Sports

Foundation
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Goals for FY 25-26 and FY 26-27

Park Improvement Projects Resident Programs

» Lueders Park- new playground (CBDG) = Senior Services- Zumba and computer

= Upgrade broadband (CDBG-CV) sleses (CLIE)

= Burrell McDonald Park- renovations- TBD " Youth Employment Summer Program
(CDBG) (CDBG)

= Tragniew Park- install public restroom - zggtgGS;erwces- Summer and winter camps

renovations (CDBG) - TBD
= Purchase two senior buses (CDBG)
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Goals for FY 25-26 and FY 26-27 cont.

Housing Programs

First-Time Homebuyer
Program (HOME)

Partner with a Community
Housing Development
Organization (CHDO) to
develop affordable housing
(HOME)

Business Programs

= Small business workshops
(CDBG)

Infrastructure Projects

Install pole cameras
(CDBG)

Install new street lighting
(CDBG)

Install touchless fountains
at all city facilities (CDBG-
CV)

Install new bus shelters
approx. 4 to 8 (CDBG)
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Unallocated CDBG Funds

Unallocated funds from prior years

= FY 2018 -
= FY 2019 -
= FY 2020 -
= FY 2021 -
= FY 2022 -

$521,992.17
$789,507.72
$587,161.38
$417,599.60
$1,060,116
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Our team

Turmel Woods

Grants Compliance
Manager

Yesenia Garcia

Financial Analyst

Claudia Batres Consultants
Administrative Various consultants
Analyst | as needed
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Thank you

Thank you, Mayor and Council members, for
your time today and for your continued support
of our department. Your commitment helps us
drive meaningful progress, and we look forward
to bringing more opportunities to the city
through various funding avenues.

Turmel Woods
310-605-5580

t.woods@comptoncity.org
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